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 St. Columba is one of the psalters set in a medallion at the end of the preamble. Three other psalters, also by McLaughlin &
Reilly, are also part of the Catholic Hymnal. Dow Jones & Company, Inc. 2300 Market Street, Box 2040, Philadelphia, PA

19101-8020 (213) 955-1052. Implementation and evaluation of a clinical audit pilot in a specialist palliative care service. To
evaluate a clinical audit pilot in a specialist palliative care service. The evaluation is guided by a model of implementation and
evaluation of interventions and evaluation of quality improvement projects. The project aimed to improve the care of patients
requiring intubation following hospitalisation, and so impact overall ventilatory management. The clinical audit target was to

reduce in-hospital mortality. The clinical audit consisted of audit cycles for 25-day blocks and allowed for feedback to be given
to clinicians. Through reviewing these audit cycle, a 'before' and 'after' assessment of care in the pilot service was completed.

Outcomes include incidence of intubation, in-hospital mortality and the impact on quality of care. The project is being
implemented with three acute hospitals and three palliative care services, with final evaluation after three months. The majority
of patients admitted to the service have a palliative care consult. The clinical audit pilot showed that: (1) implementation of the

audit project was acceptable to the clinical and managerial staff; (2) the project was feasible and effective in reducing the
mortality risk; (3) there was an improvement in key outcomes. Following implementation of this project, a number of changes
in processes, structures and service planning occurred, resulting in the refinement of processes to ensure that the clinical audit

criteria were considered in each decision-making process. The clinical audit pilot in a specialist palliative care service is feasible
and has the potential to improve patient care. This project has had an impact on service planning, with refinement of processes

to ensure that clinical audit criteria are incorporated into all decision-making processes.package
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